


Dorset Long Term Plan Transformation Map 2020/21 – 2023/24

Objectives

1. More people having a positive experience and 
living the life they want to lead

2. Better healthy life expectancy and reducing the 
gap in health outcomes between the richest and 
poorest across the county

3. Improvements in the quality and equality of care

4. Within public services, higher staff retention with 
fewer instances of staff sickness to become an 
engaged and effective workforce

5. Better access to services through digital channels 
and innovative solutions to manage health and 
wellbeing. Giving people online access to their 
health and wellbeing information and records

2019/20 2020/21 2021/22

Finance and  efficiency

2022/23 to 2023/24

• Continued roll out of integrated teams and hubs
• Review children's services;
• Complete implementation of  ETTF estates programme;
• Implement community crisis response services
• Increase in ambulances number by 63 across the south west
•Develop wrap round ambulance support service
•Develop plans to integrate 999 ambulance and UEC services across south west
• Roll out first contract practitioners and implement self referral physiotherapy
•Develop and implement network rheumatology service, implement pain service
• Implement outcomes of dementia services review 
• Phased implementation of children and young people transformation plan to 2023/24
• Review autism pathway
• Implement crisis and home treatment service for children and young people
• Implementation of outcomes of Ophthalmology review
• Implement hyper acute stroke service, roll out ESD

Our Dorset- Looking Forward Vision

‘Everyone will start, live and age well and 
die with dignity no matter where they live 

or what their circumstance’

• Roll out population health management programme
• Support primary care networks to deliver the inequalities specification
• Expansion of alcohol assertive outreach service
• Review of smoking cessation services
• Develop plans for childhood obesity 
• Primary care networks to develop plans for diabetes services 
• Phased expansion of national diabetes prevention programme
• Roll out HPV vaccination for boys
• Develop and agree diabetes foot care service specification

• Review inpatients diabetes services 
• Implement access to continuous blood glucose

monitoring for mothers with Type 1 DM

• Population health management national pilot 
completed

• Primary care network pilot programmes for 
mental health, diabetes, respiratory disease and 
frailty reviewed

• National Diabetes prevention 
programme implemented

• Support integrated primary and community 
care for people with serious mental illness

• Primary care network to deliver inequalities 
specification

• Expand smoking cessation services for people 
admitted to hospital, high risk users and 
outpatient services

• Continued implementation or 
population health 
management

• Implement climate change 
and air pollution strategy

• Implement new models of care for urgent care in 
primary care networks

• Commission and implement wrap round ambulance 
support services

• Develop and implement outcomes of patient flow review
• Continue to implement outpatient programme
• Full implementation of dementia services
• Implement outcomes of autism review

• 241 additional staff in ambulance services in the 
south west

• Expand multidisciplinary teams and skills
• Expand job passport and joint/ hosted posts
• Develop cancer workforce plan
• Implement registered nurse degree apprenticeships
• Training programmes for nurse associates and 

pharmacy technicians 
• Implement Non-Medical Place Based Tariff Pilot 

• Implement primary care networks and develop new 
models of care for integrated urgent care, mental health 
and to tackle inequalities
• Pilot community pharmacy consultation services (CPCS)
• Implement local Antimicrobial resistance plan
• Implement enhanced care in care home framework
• Evaluate wrap round ambulance support services
• Test new clinical standards for A&E
• Review patient flow for urgent care
•Develop urgent and emergency care strategy
• Implement same day emergency care services in all 

trusts
• Develop plans for transforming outpatients
• Reconfigure and extend early supported discharge
• Phased expansion of all age psychiatric services, 

psychiatric liaison service, IAPT, perinatal specialist 
mental health service to 2023/24
• SMI physical health checks phased roll out 

2023/24
• Review ophthalmology and cardiac rehab services

• Develop workforce plans for Urgent and 
Emergency Care, MSK pathway, 
Dermatology, Integrated Community and 
Primary Care (Primary Care Networks), 
Mental Health, Cancer, Paramedics, 
Physiotherapy, Pharmacy, Frailty

• Develop nursing workforce plan
• Continue to roll out leadership and 

talent management programme
• Agency plans developed 

• Commence implementation of Wisdom Programme
• Primary care network review of childhood obesity 

• Develop plans for climate change and air 
pollution

• Roll out screening programmes for 
FIT, cervical, bowel and breast cancer 

• Continued implementation of 
new models of care in PCN

• Continued implementation of 
UEC strategy

• Continued development of 
hubs

• Clinical network development, phased 
implementation

• Care pathway redesign
• Estates design completed- planning applications 

submitted
• Outline business case submitted to CMA for review
• Plan

• Post natal physiotherapy review to 2020/21
• Implement early adopter programme
• Commence smoking in pregnancy review

• Implement cancer outpatient follow up programme-
breast, prostate, colorectal, testicular
• Roll out of 2ww referral forms supporting FDS

• 28 days faster diagnosis pathway implementation
• Review and develop CHC transformation plan

• Outline  business case completed, enabling work commences
• Construction of Women's, children and emergency centre commence
• Merger complete
• Wave 4 LIMS project
• One Dorset pathology reconfiguration to commence
• Implementation of outcomes of the postnatal physiotherapy review to 2023/24
• Implement outcomes of the smoking in pregnancy review

• Implement neonatal critical care review
• Implement continuity of carer (focus on BMAE and deprived communities)

• RBCH pathology hub complete
• One Dorset pathology reconfiguration complete
• Poole theatres complete

• RBCH WCEC centre and 
wards complete

• Clinical network 
implementation complete

• Integration of haematology and oncology 
service to 2023/24

• Roll out patient portal for haematology and 
upper GI

Complete implementation 
of CHC plan

• Implement cancer workforce plan
• Expand local support routes
• Culture programme to support staff 

development and retention
• Continued implementation of 

nursing workforce strategy
• Expand PCN multidisciplinary teams
• Continued implementation of
leadership and talent programme 

• Continued  implementation 
of workforce plans
•Delivery of leadership and 

talent programmes

• Implement Windows 10 across all NHS Estate
• Roll out of referral from NHS 111 to pharmacies
• Roll out of electronic prescribing and medicines
•Development of Dorset Care Record personalised 

care planning and digital maternity health record 
19/20
• Implement online consultations in all GP practices

• Implement e-rosterig and e-job plans
• Implement DCR for maternity
• Implement MSK digital solution

Roll out preceptorship programme
Staff health and wellbeing plans 
implemented

Non-Medical Place 
Based Tariff Pilot

• Complete implementation of 
the digital maternity health 
record


